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1. What is your project? 
Please describe:  

• Details of the aims and objectives of the project/ event 
• Your vision for the project/ event (i.e. duration, timeline, design professional 

input etc.) 
• The outputs that you expect to produce (e.g. a masterplan/ action plan/ 

designs etc.)  
• Why you have chosen this approach and not an alternative process  

      
Crail is a small rural community in the East Neuk of Fife. Although the Crail community is 
often characterised as containing a large and affluent retired population, the community 
also has a higher than the Fife average number of households with a gross income of less 
than £300 pw. Crail has been described as ‘The Jewel of the East Neuk’, but beneath that 
image there lies a much less evident layer of disadvantage and inequality.  This proposal 
seeks as a major objective to address those inequalities by using a charrette process, 
enabling the community as a whole to have a voice, and through that to encourage the 
development and ownership of initiatives to address and redress the needs and 
aspirations of the community. 

Building on the Charrette Visioning initiative already undertaken (copy attached), the primary 
objectives of this next stage of the Crail Community Partnership project are: 

• To continue the community engagement process that started earlier this year with a 
visioning exercise 

• To complete the development of a 30 year strategy for a sustainable future for the 
burgh,  

• And to develop an action plan to deliver the strategy.  
 
Beyond this Crail Community Charrette project the Crail Community Partnership (CCP) as an 
SCIO will manage the implementation of the action plan. The constitution for the Crail Community 
Partnership has been submitted for approval by OSCR.  

 
 
 
 
 
 
 
 
 
 
Background 
Crail is a Royal Burgh which has a very long history as a community in the East Neuk of Fife. Crail 
has experienced many major changes in activity as commercial activities rise and fall. Historically it 
was a major trading and market town and latterly a thriving herring port in the peak period of this 
activity and in the recent past a partner to the busy airfield through the 1930’s to the 1960’s. Much 
of this commercial activity and its associated local services have now disappeared or declined.  
 

Section 2: The Project   
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During the last 20 years the population has been declining, currently the population is about 1700. 
It is a well-known tourist destination with a picturesque harbour as well as having an all year-round 
resident population. There is a significant number of older residents – 550 - but the majority are of 
working age – 900 – with employment spread between a range of sectors such as St Andrew’s 
University, local hotels, care sector as well as farming and retail. It has a primary school, several 
community venues and has successfully increased its community assets in the last three years with 
establishing a community run tennis court, seasonal putting green and green gym in the park in the 
centre of the village. Notwithstanding these developments the rural isolation of Crail restricts 
employment opportunity and earning ability for many residents.  
 
Crail has recently had approximately 120 homes added to the eastern portion of Crail. The recently 
approved Fife Development Plan envisages a further development of a further 320 new homes 
within the Burgh boundaries. In addition there may be a potentially large-scale redevelopment, as 
yet unspecified, within 145 hectares of land at the old Crail Airfield. These changes and proposals 
have acted as a catalyst for the community to work together with Fife Council and others 
stakeholders to make sure this development becomes part of the existing community and not an 
add on or commuter dormitory where those living there do not feel they are fully integrated in the 
community. In 2018 Crail has 1237 households, so adding 320 more is very significant. These 
proposed development initiatives have also been a spur for increased concern about the more 
fundamental issue of the sustainability of Crail as a living community. 
  

From Fife Council Planning: “The allocation of land at Crail North is a long-term development 
proposal, anticipated to take place over a 20 year timescale. The Local Development Plan 
recognises that the site will create a new gateway into Crail and highlights the need for high quality 
development that integrates and connects into the wider settlement. The Plan commits Fife Council 
to prepare an Indicative Development Framework for the site, with the community and 
landowners/developers involved in its preparation. Fife Council has decided to hold back on work 
on the development framework until the conclusion of the charrette as it has become clear that the 
Crail charrette offers a valuable opportunity to inform the framework.“ 
  
For a community of this size there are notable gaps in services. There is no longer day care 
facilities for children, a voluntary sector Children’s Centre has closed as well as the GP surgery, 
Post Office and the library.  With the closure of the library besides the loss of normal library 
services access to a community internet hub was lost. There are 128 10–19 year-olds living in 
Crail. There is no longer a youth club although a successful one ran for over 20 years. Local food 
shops, pubs and auto teller are remaining. These issues raise concerns over the long term 
sustainability of the community. 
 
There are however positive indicators of community engagement, although often focussed on a 
relatively narrow, and to a large extent elderly population. In particular a wide range of voluntary 
organisations exist to provide support and recreational opportunities, however these face the 
challenge of a declining availability of elderly volunteers. There are however significant annual 
festivals which attract people from a wider age range, and from all elements of the local community, 
and beyond. The Crail Festival is run by a local group, while another group runs an annual Food 
Festival and the East Neuk Festival (high end music concerts) which is run externally makes use of 
Crail’s community facilities. There is a well-known Golf Club with two courses and a Bowling Club 
in the town. A monthly community film club is run from the Town Hall along with a community choir. 
There are Brownies and Cubs running as well as yoga classes and art classes. A weekly 
community newsletter (Crail Matters) distributes over 700 hard and digital copies. 
 
Although this level of voluntary provision suggests an engaged community the accessibility and 
availability of services for younger or more socially disadvantaged elements of the community are 
much less well developed.  
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Access to housing is a particular problem for younger people and families in Crail. This coupled 
with a lack of economic opportunities for young people presents significant challenges, and it is 
already clear that the community needs to find new ways to sustain itself in the future. Tourism is 
an increasingly important part of Crail’s activities but Crail is currently not well structured to 
maximise the potential with this. There have been a number of house building initiatives over the 
past decade, but new housing development if taken in isolation can itself exacerbate issues. Each 
new development has had an element of affordable houses in them which might be thought to 
address some housing needs, but recent research carried out by Fife Council Community Learning 
and Development Team has reported that some of new residents do not feel they fit in. 
 
Illustrative comments are: 
 ‘In Crail all the same people go to everything- older people.’ ‘It’s too high falluting (example the 
local History Group)  

‘Bus fares are expensive. There is no community centre here – my children need to go to 
Anstruther for any facilities’ 

Report Learning and Living in North East Fife ‘A Dream Place to Live – for Some People. Professor 
Karen McArdle (Emeritus) University of Aberdeen 

Outside of provision of affordable housing, a further challenge is that the rising costs of housing 
and a growth in holiday home ownership make it difficult to attract and retain younger people in the 
area, or to attract working families. A large number of second homes and very seasonal changes in 
activity contribute to make Crail a fragile economic place, with an at-risk High Street.  
 
In summary therefore, a substantive future sustainability challenge for the community is to make 
sure that there are opportunities for the community to live and mix with each other and to provide 
activities and services that meet the needs of all and not just sections of the community. 
 
These problems have been recognised by a number of organisations in Crail, and over the past 
year there has been a strong community dialogue seeking ways to address these problems and 
expressing frustration that the community seems powerless to influence the future. Late in 2017 
Crail Community Council, local Fife Council Councillors and Crail Preservation Society started 
working together, to bring the community together, to address problems. The following timeline 
describes the emergent response: 
 

- August – November 2017. Various discussions in the Community Council of ways in which 
Crail might better respond to future developments, including the Fife Plan and proposals for 
future uses of the Town Hall. Formulation of guidelines for evaluating development 
proposals. 

- 28 November 2017 arising out of discussions at the Community Council, and informal 
discussions between the Community Council and Crail Preservation Society email 
invitation sent to solicit views from 14 Crail organisations on participating in ways in which 
the Crail Community might come together to address its future. 

- 21 December 2017 – Based on positive responses from the 28th November email, a 
meeting of representatives of 10 Crail voluntary organisations/societies took place (letters 
of support from 3 others). Agreed to move forward on a Charrette proposal, and also to 
engage more broadly with the Community. 

- 10 January 2018 – Public meeting held. Over 100 people attended. It was unanimously 
agreed to go forward with the development of the Charrette process as a means of 
developing futures strategies for the development of Crail. There was also agreement to 
form a Crail Partnership Committee (CPC) to act as a steering committee to move the 
process on,  the Crail Partnership Committee  was to consist of representatives from Crail 
organisations + those who put themselves forward. (CPC) has been subsequently renamed 
as the Crail Community Partnership.   



Page 4 of 12 

 

 

- 23 March 2018 – Charrette inception meeting held with representatives of Crail 
organisations + interested members of the public. Steering Committee formed. 

- 7N Architects  and Nick Wright Planning engaged to  facilitate the Charrette Visioning 
stage.  

- By end of April questionnaire surveys distributed to all households and published in Crail 
Matters for 4 weeks. 130 were returned.   

- The initiated Charrette process, with many communication threads to the Crail community, 
peaked with a Visioning Workshop, attended by over 100 people, on the 12th May. 
Subsequently a Crail Visioning Report was produced on the 25th July. 

- Charrette stages 2 & 3 are planning for the period January to March 2019. (See attachment 
1 – Crail Charrette Programme Stages 2-3) 

 
The Charrette methodology has been chosen because of its successful use in many other parts of 
Scotland and because it has a very clear process that the public can relate to and engage in. 
Charrette is a time and resource efficient process that yields short and long-term outcomes which 
are produced and “owned” by the community and its key partners.  However, a necessary 
component is that the whole Crail Community feels that it has had the opportunity to put forward 
their aspirations and contribute to the development of the burgh’s strategy, working in collaboration 
with the local authority. The Phase 1 Charrette Crail Visioning Report has galvanized the 
community and driven the development of this proposal for Charrette phases 2 & 3 and this 
application.  
 
The CCP has been fortunate in retaining the services of an experienced architectural practice to 
develop the Charrette Process, through effective negotiation the CCP it has secured a good value 
for money arrangement.  
 
To fully develop further the strategy and action plan in the Visioning Report we anticipate a very 
active 6 to 9 months to design and deliver all the consultation and planning activities. The principle 
elements of the strategy should clearly deal with the common themes that were identified in the 
early consultation and the visioning workshop. That is: 

• Promote inclusion through open and transparent dialogue 
• Provision of affordable new housing  
• Encourage sustainable tourism and small businesses 
• Improve community facilities and services 
• Enable sustainable growth and development 
• New development must help to address these issues, enhance the burgh’s town centre 

and develop the sense of community 
• Sustain and enhance existing processes to encourage inclusivity and ownership of the 

process 
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2. Which partners will be involved in the project? (i.e. Local Authority, 
Community Council, Development Trust etc.) 
Please indicate if you have local authority support for your project and, if 
appropriate, provide a contact name. 
      
(Partners = any organisation or group who is involved in planning or delivering the 
community engagement process) 
 

• Fife Council – 
o Communities and Neighbourhoods (Principal Contact: Janice Laird, Community 

Manager (North East Fife)) 
o Planning (Principal Contact: Ben Ellis, Planner, Development Plan Team) 

• Crail Preservation Society 
• Crail Community Council 
• Fife Council Councillors 
• Crail Community Partnership 
• Crail Matters (Community Newsletter) 
• Crail Community Trust 
• Crail Festival 
• Crail Food Festival 
• Crail Business Community. 
• Crail School & Crail School Council 
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Section 3: Application Criteria  
 
Please detail below your response to each of the Application Criteria.  Each 
response should be no more than 400 words. 
 
1. PARTICIPATION 

Please describe the level of community involvement in this project and your 
strategy for engaging with local people.  
Some considerations may include: 

• What tools, if any, will be used to encourage the community to be involved 
e.g. Place Standard Tool 

• Have local people been involved in developing this proposal? 
• How will the community become involved in the running of the project/ 

event? 
• How will the event be promoted to encourage the community to take part? 
• What pre-engagement work will be undertaken and how will this target 

specific groups? 
 

      
Inclusive community involvement was the principle behind the Charrette Visioning stage, through: 

• Reaching all sections of the local population 
• Gathering aspirations and ideas for Crail’s future 
• Offering a variety of ways to get involved 
• Successfully encouraging residents and businesses to participate in the public event 

 
Methods/tools used were:  

• Door to door flyers 
• Community Survey 
• Crail Matters Newsletter with weekly items 
• Facebook Charrette community connected to other community Facebook locations 
• Schools Sessions 
• One-to-one sessions with key people, businesses and organisations 
• Open to public workshop session in the local community hall 

 
With over 100 people attending the Visioning Workshop and over 130 responses to the community 
survey there was an exceptional level of participation (>20% of the population). 
 
“The level of participation that we saw during the initial visioning stage was quite remarkable.  Not only 
was there a tremendous turnout at the main public event, with folk of all ages and from all walks of 
life - but the drive and determination of local voluntary groups to make their community better is 
second to none. Rarely have I worked somewhere with so many people who are prepared to invest 
their time and energy on behalf of the wider community.” Nick Wright – Wright Planning 
 
“There was an extremely high turnout at the initial Visioning Charrette in May with over 100 
members of the Crail community engaging with passion and enthusiasm to make Crail a better 
place. The event and the extensive pre-Charrette engagement has established a clear and 
ambitious Vision that will provide the platform for strategies and action plans to create a sustainable 
future for the community. “ Ewan Anderson – 7N Architects 
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Future initiatives will include: 
• A continuation of the current means of accessing people. The numbers engaged in Phase 1 

suggest these were successful strategies, and further phases will employ similar 
methodologies. 

• Comprehensive evaluation of the existing and future processes using the Place Standard 
Methodology based on case studies drawing on different best practice examples. 

• Use of existing work to inform practise and target initiatives. For example, Fife Council’s 
Community Learning and Development team worked with groups of young people to ensure 
that young people’s voices were heard and also worked with adult learners to conduct 
participatory research including with young mums in social housing in Crail. This identified a 
number of challenges associated with living in Crail reflected in the following: 

 
 
‘This is an older community. No work here, that’s a challenge, for families and people having to 
commute…….stops younger families moving/living here. We have too many holiday homes lying 
empty for most of the year. They also put up prices of homes and local young people cannot afford 
to buy. Not enough rental properties and they are too expensive rents’ 
 
 
The intention is to develop collective understanding of community challenges and the opportunities 
that could mitigate the challenges. To achieve this we will need to create an open and transparent 
process that encourages broad participation. This will require open information sharing with data 
and analysis presented in an easily understood visual format.  The aims for these sessions are to: 

• Develop a shared understanding and build consensus, 
• Enable a strategy for the future to emerge and create a broad list of initiatives and actions,  
• Through challenge and debate isolate specific initiatives and actions that will be the core of 

the Crail Community Partnership Action Plan, always ensuring these are aligned to the 
strategy.  

 
Within a few weeks of completing the planning workshops there will be a public session where the 
strategy and action plans will be shared with the community.  
 
 
1b. Please provide a list of groups and individuals who are likely to participate. 

      
In addition to the key partners listed earlier there are a range of groups active in the area which are 
engaged in the process and who were represented at the public meeting. This includes local 
churches, Crail Museum, primary school/school parent council and activity groups. Using the 
guidance set out in the National Standards for Community Engagement we will target participation 
of : 

-          Young parents 
-          Hard pressed families 
-          Young people 
-          People struggling to access services they need 

 
Drawing on the 7 standards identified, in the National Standards for Community Engagement, we 
will adopt an evidence based approach to evaluating our success at achieving those standards. In 
particular, we will seek to ensure that groups with protected characteristics or people excluded due 
to disadvantage relating to social or economic factors are engaged with, and that support needs of 
participants such as caring responsibilities or transport needs are met. 
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2. TACKLING INEQUALITIES  
Describe how this project/ event will help to tackle inequalities and combat 
disadvantage in your area. 
Some considerations may include: 

• How will your project support individuals who face inequalities and 
disadvantage? 

• How will your project enable all sections of the community to participate in 
the process and how might it support the engagement of groups or 
individuals who face barriers to participation? 

• Include some information on demographics of local area.  This may be from 
SIMD or other data sources. 

Understanding the inequalities faced by the Crail community necessarily provides the basis for the 
development of effective intervention strategies. Some of the challenges faced in Crail are:  

• Increasing number of ageing single people needing social and healthcare support, combined 
with loss of services 

• Poor transport and media connectivity 
• Resident youth with poor employment opportunity and/or low disposable incomes 
• High property prices creates bias in favour of Incomers, Holiday Homes and Second Homes 

(level of second home ownership is >20%) 
• Securing a better contribution from short-stay visitors 
• Finding ways to connect and integrate Incomers and Locals 

A recently published Local Strategic Assessment of North East Fife identified Crail as performing 
relatively poorly compared to other areas in terms of outcomes and in particular Crail is showing as 
‘least improved’ compared to similar communities in Scotland. The LSA uses the Community 
Planning Outcomes Profile to consider a range of measures (including percentage of school 
leavers in positive and sustained destinations, emergency hospital admissions, employment rate, 
percentage of the population in receipt of out-of-work benefits, percentage of children in poverty, 
recorded crime rates etc.) to provide a community profile. Particularly striking, and at odds with the 
perception that Crail is an affluent community, is the estimated percentage of households with 
gross income of <£300pw which at 26% is more than the Fife and Scottish averages of 21.6% and 
21.5% respectively. 
  
Working with Fife Council and the Fife Partnership, Crail Community Partnership has access to 
the KnowFife dataset to increase our understanding of the profile of our community and the 
challenges it faces. A recent Rural Poverty Conference held in North East Fife (June 2018) 
highlighted issues in relation to transportation and connectivity, social isolation, fuel poverty and 
low incomes.  
  
To address these issues in the second phase of the charrette we will deepen engagement with key 
harder-to-reach sectors of the local population including vulnerable older people, young mums, 
young adults and teenagers utilising a variety of face-to-face and online methods at a time and 
place which will enable them to participate. We regard it as a priority to involve all sectors of the 
community but particularly those who have lived experience of poverty and disadvantage to enable 
them to tell us how things could be improved.  
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3. DELIVERY 
Please provide information on how proposals/actions arising from the event will be 
taken forward. 
Some considerations may include: 

• Potential delivery partners or funding opportunities. 
• Any risks to the successful delivery of the proposals/ actions arising and 

how you will address these. 
      
The Crail Community Partnership will lead on delivery of the Charrette Project outputs, but will 
work collaboratively with Fife Council and Community Planning Partnership; continuing the good 
relationship that has been developed over the last few months and lead to the submission of this 
application.  
 
The Crail Community Partnership will operate as a broad based organisation (SCIO) that will be 
structured to have representation from all the key groups and partners in the Crail Community.  
 
The agenda for the Crail Community Partnership will be primarily structured on the Charrette 
strategies and action plans developed through this project. The partnership will take every 
opportunity to learn from others and share with others, to help develop successful outcomes for all.  
 
The Crail Community Partnership will also focus on fund raising to enable delivery of strategies 
and action plans, with potential funding sources such as the EDF Neart Na Gaoithe (windfarm off 
Fife Ness), Coastal Communities Fund and others. Exploratory meetings have already been held 
with EDF, whose community funding initiative will begin in 2019. The community has existing 
funding relationships for conservation projects with Historic Environment Scotland, The Heritage 
Lottery Fund and The Pilgrims Trust.  
 
 
Potential Risk Potential Impact Steps to Mitigate Risk  
Risk Potential Impact Mitigation 
Failure to engage with those 
that are most disadvantaged 

The charrette does not 
address the needs of those 
who are most in need in the 
community 

Ensure that the engagement 
reaches out to young people, 
the elderly and other groups 
who may not attend, or be 
able to attend the charrette 
workshops. 

Assumptions and plans are 
based on incomplete and 
uncertain information & data   
 

Unable to deliver changes as 
envisaged resulting in a loss 
of public/stakeholder 
confidence 

Assumptions are explicitly 
defined and recorded as a 
reference for future 
assessment, review and 
challenge in the light of new 
experience, concerns and/or 
new information/data; as part 
of an iterative review and 
monitoring process.  
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Failure to write a precise 
implementation plan and 
establish clear objectives   

Abortive works, lost time, 
inefficient use of manpower 
and delays resulting in 
potentially additional 
fees/costs and missed 
opportunities 

Ensure plans are clear, 
concise and contain SMART 
objectives.  Each 
objective/action will have a 
named lead individual who will 
be responsible for delivery.  
Those named individuals will 
have delegated responsibility 
within clear limits and have 
access to ongoing support 
and the necessary resources 
to ensure delivery.  
 

 Failure to define realistic 
timescales and key deadlines  
 

Slippage, missed deadlines, 
repeated work  
 

Project plan has a detailed 
critical path which shows key 
actions timescales 
interdependencies and 
measurable outcomes. Plan is 
rigorously managed.  
Reference attached: Crail 
Charrette Programme Stages 
2-3 

 
Loss of public confidence the 
proposed design statement 
and plans   
 

Poor PR, diminished 
community support and buy-
in, objections, noncompliance 
in terms of looked for 
behavioural change, break 
down of partnership working 
and collaborative action and 
processes, emergence of 
“them and us” attitudes, 
passive resistance and loss of 
confidence. Certain groups 
feel excluded e.g. the young, 
elderly, socially isolated.  
 

Actively maintain inclusive 
community engagement and 
stakeholder communication 
processes on an ongoing 
basis (not just for the life of 
the project plan).  Ensure 
individuals and groups feel 
their views matter and that 
they can influence decisions 
that directly affect their quality 
of life, wellbeing and daily 
experience by taking creative 
and active steps to engage 
and involve. Encourage 
feedback and suggestions.  
Use “You said – We did” as 
one form of feedback.  
 

Failure to consult and actively 
engage with local authority 
and other statutory bodies  
 

Delay, planning refusal to 
local plans, don’t take account 
of the Strategy and Action 
Plans and local 
need/problems. Lack of direct 
financial support from Fife 
Council for project will mean 
an over reliance on external 
funding sources which will 
potentially delay timescales 
for delivery   
 

Ensure that Fife Council is an 
active participant and key 
delivery partner in the 
process.  Identify External 
sources of funding and 
community fundraising activity 
remains a priority.  
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4. OUTCOMES  
Please outline how this project will make a difference to the place and local 
people. 
Some considerations may include: 

• How will the project seek to identify and then address local needs and 
priorities?  

• What difference will outcomes make to the quality of life in the area? 
• What outcomes may be achieved over the short, medium and long term? 

      
The project will rely on three main sources that will identify local needs and priorities, firstly the 
community of Crail, secondly Fife Council departments and thirdly the local business community 
and their advisory support organisations.  
 
To engage the community of Crail, building on the Visioning Report, we will encourage more 
people to become involved in community life (this is already in process) and making a difference. 
We will encourage community engagement and a better awareness of local governance and the 
accountability for support in local services drawing on the experiences of community bodies and 
Crail Community Council. 
 
As part of this we aim to create a single Crail Community Hub that will help to develop a stronger 
and better informed community which will itself contribute to the development of effective 
ownership of strategies to reduce inequalities. We aim to promote, using best practice and learning 
from other initiatives, a community culture that is open transparent and enabling. This initiative has 
the full support of Crail Community Council. 
 
We will build on existing ongoing working relationships with Fife Council departments and leaders 
drawing on their experience and advice and accessing data and information, about amongst other 
things entitlements and opportunities for support or funding that will significantly help our 
community.  
 
In addition we will reach out to the local business communities and organisations like Scottish 
Enterprise, the CBI, Business Gateway and the Chambers of Commerce to enable Crail to develop 
as a model small rural business community.  
 
As noted earlier, we will actively evaluate our ongoing process of community engagement against 
the National Standards for Community Engagement, drawing on the good practise developed by 
other communities and organisation. 
 
We see implementation of the Charrette project in three phases:  
 
Short term we would use the Charrette to create action and delivery plans for critical local 
aspirations, that might immediately address problems of inequality and disadvantage, which we 
know from the first Visioning phase of the Charrette are likely to prioritise: 

• Housing which is affordable for younger people and local families 
• Facilities, services and opportunities for families and younger adults 
• Appropriate services and support for older people 
• Consolidation and enhancement of local services and support more generally 
• Improved parking and traffic management, especially during the summer months 
• Better provision of internet, broadband and mobile phone connectivity, to improve business 

efficiency and encourage business investment.  
 
Medium term we would seek to make more effective use of community assets and common good 
resources to fulfil aspects of the Charrette strategy such as creating a community hub, enabling 
local businesses to better understand and respond to tourist needs as well as facilitating local 
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entrepreneurial initiatives, providing a range of community activities to meet identified needs and 
enabling Crail to cope more effectively with being an attractive tourist location (e.g. improved visitor 
event parking with linked pathways and cycle tracks, improved play and sporting facilities for 
children and visitors, better and more accessible public toilet provision).  
 
Long term, but starting immediately after delivery of the Charrette Strategy,  we seek to positively 
influence the nature, tenure and design of the proposed new housing and in terms of sustaining a 
functional town centre, sustaining a consistent appearance, supporting the diverse nature of our 
community and integrating new builds into the community with effective transport links. This will be 
done by working closely with all relevant local and national bodies to achieve these outcomes. 
 
We believe this approach to engaging the Crail Community in effective dialogue and planning for 
Crail’s future offers very effective value for money, for the Scottish Government and Fife Council. 
 
Implementation of the strategies and outcomes of this process will be guided by a Steering 
Committee, made up of stakeholders under the auspices of CCP.  
 
Our determination will drive progress at our preferred pace. Our aspiration is ultimately to create in 
Crail a self aware, viable sustainable isolated rural community that works for all and has achieved 
the aspirations of the communities’ long term Charrette Vision.  
 
 
 
 
 

 


